
Webster Zoning Ordinance Assessment 

JMTE, as part of a broader Kostelec Plan-

ning project, conducted an in-depth analy-

sis of Webster’s zoning ordinance and 

planning practices. JMTE also bench-

marked the types of ordinances Webster 

had in place in comparison to towns of 

similar size. The result of the work was a 

detailed checklist of ordinance amend-

ments to improve the Town’s Zoning Ordi-

nance. Examples of recommended actions 

included: strengthening general provisions, 

clarifying and adding definitions, improv-

ing labeling and information included on 

the zoning map, specific zoning district 

and lot size recommendations, and a list of 

miscellaneous items to improve the overall 

usability of the ordinance. JMTE also re-

viewed Webster’s ordinance to ensure that 

legislative changes were incorporated, and 

provided an outline on how the town 

should proceed with land use plan develop-

ment. 

Village of Forest Hills – Ongoing Plan-

ning Assistance  

JMTE worked with the Village of Forest 

Hills to establish a strong culture of Vil-

lage planning.  JMTE first developed ex-

tensive training modules for the Village 

Council and the Planning Board. As a re-

sult of working with JMTE, the Village of 

Forest Hills amended its minimum lot size, 

adopted commercial design standards and 

new landscaping standards, incorporated 

conditional zoning, revamped and 

strengthened the zoning ordinance, and 

worked with Village Council to develop 

and adopt a Code of Ordinances. JMTE 

staffed and developed materials for month-

ly planning board meetings and was availa-

ble for general on-call assistance for devel-

opment projects. 
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